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Noel Janetski

MARS

Snack Food 44%

Petcare 45%

Other 11%

Europe CIS  56%

Americas 35%

AsiaPac 9%
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MARS, Incorporated , 
• The Worlds Largest Chocolate Business
• The World’s Largest Petfood Business

Mars, Inc.
Makassar,
Indonesia We are 

a Cocoa
Business

So why are 
you here ?
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1. Seaweed & Fish

2. Increasing concern 
about the long term 
availability of the marine 
products that we need.

3. Increasing consumer concern that products are 
produced from sustainably produced materials 

We Know !

That “BUSINESSES”
have played a large part
in the development of the
issues we now face.
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And BUSINESS will play a key role 
in resolving those issues.

We Also Know !

We don’t have much time
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that …There Aren’t many choices

Ignore the problems ?

Stop eating Seafood ?

Or take real…positive action now !



Sustainable Mariculture, Meeting and 
Workshop

6

We KNOW we cant do it  ALONE..

We have some very good 
experience in Cocoa Sustainability

UNHAS

ICCRI BPTP

ACIAR

Dep.of Trade & 
Industry

GTZACDI/VOCA
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Kemitraan dalam

Cocoa Sustainability Partnership

MARS INC, 
& other 
businesses

ICCRI

INSTITUSI R&D 
INT’NAL (ACIAR, 
CIRAD, USDA,

GTZ)

DONORS - IFC 
AusAid, Swiss 
Contact, 
ACDI/Voca)

DISBUN

BPTP

UNHAS

ASKINDO

SEKRETARIAT CSP

CSP Program includes:
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Agro Social
Ekonomi & 
Diversifisi
1Diversivikasi 
tanaman
2.Sistem 
budidaya untuk
jangka panjang
3.penggunaan 
jalur
pembuangan
sampah kebun
4. Energy 
alternatif

Peningkatan
Kualitas

1 Teknologi
pasca panen
Untuk petani
2. Kontrol
Kualitas di
rantai suplai

Peremajaan
tanaman, & 
nutrisi tanah
1. Rehabilitasi
tanaman kakao
2. Penyebaran
teknologi
3. Praktek
terbaik nutrisi
tanah
4. Pupuk
Organik

Pembibitan

1. Uji seleksi
lapangan.
2. Kontrol
pembibitan
untuk bibit
tahan CPB 
3. Koleksi
bibit untuk
lain yang 
tahan
penyakit
tertntu
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G
IPetani

Pengendalian
Hama

Terpadu
1. Penggunaan
Pestisida yg
rasional
2. Percobaan
pheromon
3. Kontrol
Biologis
4. Perbaikan
& peningkatan
Praktek
Pengendalian
hama

PROGRAM PENGEMBANGAN TEKNOLOGI

•Fasilitas Penelitian Kakao Sulawesi – 20-25 ha thn 2007, 200 ha 10 thn ke depan , untuk lahan
pembibitan, kantor, laboratorium, dan mess.
•Stasiun Lapangan - 6 stasiun lapangan (Indonesi Timur), uji & validasi lokal dan demplot dan
pembibitan.
•Laboratorium Pusat – Menyediakan layanan pusat untuk test tanah, kualitas biji, dan kebutuhan
lainnya.
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Infrastruktur yang dibutuhkan P
E
M
E
R
I
N
T
A
H 

This kind of partnership only works when everybody realizes 
they are ALL in the same boat and they sign on 100% to
ALL paddling in the same direction.
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We want to work with others to drive 
change in the Coral Triangle

By joining together in partnership 
with Researchers, Donor 

Organizations, NGO’s, Government 
Coastal Communities and other 

Businesses
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To Identify, Develop and Implement 
Viable Business Opportunities to 

Supply the Products we Need in a 
Long-Term Sustainable way.
– Provide practical alternative supply chains
– More profitable , higher added value than wild 

harvest
– Quality assured, safe and using consumer 

acceptable practices
– Long term sustainable within the local natural 

environment and coastal communities

The Purpose of this Meeting
• Review the Issues, Challenges and 

Opportunities that we face in the Coral Triangle
• Share some of the Lessons we have learnt so 

far, globally, regionally and locally in East 
Indonesia

• Develop, discuss and agree a way forward 
together as partners, to drive real action to 
develop, prove and implement viable 
sustainable integrated mariculture solutions for 
coastal and small island communities in the 
Coral Triangle
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Day 1

• Strategic

• Issues and Challenges
• Lessons Learnt so far
• Strategy for going forward

Day 2

• Tactical

• Latest Developments in Technologies
• Turning technology into business 

Solutions
• Agreement on some actions aligned with 

the Strategy
• Signing of a number of MOU’s for 

collaborative action
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Field Visit
• Visit the UNHAS marine research station at 

Barang Lompo Island to see the facilities 
available for collaborative research to take place

• Visit Badi island nearby where the island 
community income has been severly hit by 
declining marine resources and UNHAS, Mars, 
Seaplant.net and Coremap II have started to 
develop a pilot integrated mariculture business 
model to provide alternate income streams to 
the local community.

It’s a BIG agenda with High 
Expectations

• BUT the issues we face are OUR issues 
together.  

We ARE all in the same boat … lets decide 
which way to go .. and get going !!
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